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Co-Chair Bye and Co-Chair Walker 
And esteemed members of the committee 
 
Thank you very much for the opportunity to speak with you tonight.  
 
My name is Jennifer Keohane. I am a librarian, school library media specialist and the Executive 
Director of the Connecticut Library Consortium.  
 
The state operating grant the Connecticut Library Consortium receives from the Connecticut 
State Library is one of programs slated to be zeroed out in the proposed State Budget.    
 
We’ve provided you with written testimony that gives you a lot of facts and figures about our 
organization.  Tonight, I’d like to help you see exactly what the Connecticut Library Consortium 
(CLC) does and why it is so important to Connecticut’s libraries of all types and sizes.  
 
So what do we do? 
Basically, CLC finds suppliers and negotiates the best prices we can on books, databases, and 
other critical materials that Connecticut libraries need to serve their communities.  We do this 
for 2 reasons: 

• One - to save libraries time. We handle research, negotiations, contracts, and all the 
detailed logistics, so libraries can spend their time doing what they should be doing - 
serving their users. 

• Two - to save libraries money. With over 800 member libraries, we can negotiate great 
prices and save money for all.  
 

We do other things for libraries as well, but this is where we spend our state money and it is 
where the real return is. Here are some numbers we’re proud of: Last year, using the $332,000 
we received from the state, CLC was able save Connecticut libraries over 7.1 million dollars. 
CLC is a real bargain! 
 
CLC isn’t just about negotiating less expensive prices on books - although that is important. 
Here one example of just what happens at CLC.  
 
A few years ago, Amanda, a librarian at the Otis Library in Norwich, came to CLC with a real 
problem. There were so many unemployed job-seekers in their community, and the library was 
struggling to meet their needs. 
There was a new online service available called “JobNow” that would help Norwich residents 
get resume help, GED test preparation, interview coaching … but it was expensive! 
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Fortunately, CLC was able to help. Because we represented hundreds of libraries, not just one, 
we were able to negotiate a fantastic price on JobNow. The price was so good, over 90 libraries 
signed up – and Otis Library got an 80% discount! 
But CLC wasn’t done. 
We worked behind the scenes to get all the commitments. 
We wrote a check to the vendor for all of the subscriptions. 
We collected the money from each of the libraries.    
Finally, we set up training for Norwich and other participating libraries - so Amanda and her 
fellow librarians could help the jobseekers in Norwich get going on their path to employment. 
 
This is what we do every day. 
 
CLC operates on about $550,000. The funding from the state operating grant is more than 60% 
of that. We have five full time staff members, 2 of whom spend all of their time pulling together 
deals with over 40 suppliers for more than xxx products.  Our three other staff members work 
on training, customer service, and handling the billing and finances.   
 
Without the state funding  we could not afford to have staff working to negotiate discounts so 
libraries get buy more with their budgets. Libraries like Otis in Norwich would have to spend 
valuable staff time finding and making deals by themselves - which is really inefficient.  
 
The Connecticut Library Consortium has a strong model for cost savings and efficiencies of 
scale.  We do a lot with a little – and we’re a real bargain. I hope you will support our funding.  
 
Thank you.  
 
 
 
 


